Joint Board of Education Meeting Agenda
Lostant Community Unit School District 425
and
Tonica Grade School Community Consolidated District 79

Date: February 5, 2026 
Time: 6:00 PM
Location: Tonica Grade School

1. Call to Order
2. Roll Call (Quorum Determination)
3. Pledge of Allegiance
4. Approval of Agenda
5. Public Comment
6. Executive Session
   The Board may enter into Executive Session pursuant to the Illinois Open Meetings Act,
   5 ILCS 120/2(c), for the purpose of discussing:
   (1) the appointment, employment, compensation, discipline, performance, or dismissal
       of specific employees of the public body;
7. Action on Executive Session Items (if any)
8. Adjournment


7. Discussion / Action Items
   A. 2026–2027 COOP Athletics Plan
      1. Coaching job descriptions
      2. Performance evaluations
   B. Community questionnaire on athletics (current and future)
      1. Booster club involvement
   C. Summer athletics opportunities
   D. Tournaments and fundraising
      1. Funding needs
      2. Use of funds
      3. Risks of fundraising without goals
      4. Alternate funding options
   E. Event supervision
   F. Parent meetings – structure going forward
   G. Transportation – financial and scheduling considerations
   H. Board of Education involvement
   I. Expansion of the COOP / adding schools – pros, cons, IESA

